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Prnjgct Stages & Time Schedule (Duration: 16 Months)

2006 _ 2007 )
b1 kA2 PAZ kA kA5 E kA7 kAS kA2 kA 10 k11 kA2 k13 k14 PR [ R[=

Preparation STAGE 1 - SAP Implementation

1.2, 2006 . 3 E

Kic k-off > Financial Accounting

Busine=ss Blueprint » Controlling
g'li'ﬂ-?'_:l'_i'f i * Production planning & Shop floor
ueprint completion o _ _
T > Sales & Distribution

Realization ’
3011 2008
Ba=seline configuration

Key user - Training

-

STAGE 2 - SAP Implementation

> Plant maintenance & Customer
Service

> PS5 E PP - Capaciy planning and
capacity leveling

> Qualny Management
»* Human Resources
* Document Management Syrstem

& AP ADG D00E, TUGA Frdec] - nplemenkalon Sceras [ 1

Acceptance Integration test

4

Fimal Preparation
1.3, 2007

> Project System
= Document Management System
(Purchasing)

Go-live = Material Management
- Port » Warehouse Management
‘ 1.4, 2007
Freparation
1.5, 2007
iz k-off
Busin==ss Elusprnit
g;lui. E:IZEI,‘? 215, 2007
cnmppletin:-n ’ Realization Acceptance
20 & 2007 ’ Integration test
Eaf:_"neat_ Fimal Preparstion
onfiguration
30.9. 2007 €
Go-live Support
ey user - Training =4 40, 2007

SAr
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: Status Report CW 18/2007

Date, Reporter:
Riasatian,Axt

Topic:
Project Status

Project Phases:
Integration Test

Overall Project Status

Progress: | 100% . ToBe: | 100 %

:1

:1

:: T T T T 1T T 71T 17T 17T 17T 717 17T 17T 171
R OM O OR F B Z o2 2 20F zZT D2 D 2oz 2002
=z 2 £ 2 2 2 2 2 % 2T T2 L0600 00%32 T 2

=4#—"Tn Be Progres
¥ iz|z Progress

Chart covers only the 1st stage of the project

TUGA RUNS SAP

Solution

NAPMA SROUPTLIG A

Timeline

()
()
@

([ )
()

()

Out of control

Risks ahead

In control

Milestones

eProject Start

: 2006/07/17 | V|

................................................................ L eoomcmmcmomomomomoooboooamanod

eA.1 Preparation i 2006/08/24 | ¥ |

e e o o e e e e e e e et ST T et

*A 3 Realization Baseline | 2006/11/30 | V|

*A.4 Int. Test Stream 1 £ 20070215 | V]

e e e o e e e e e e e e e e et

e e e o e e e e e e e e e e ST T e et

*A.6 Go-Live Sup.Stream 1 2007/03/30 ¥/

Decisions
FI,CO,SD,MRP,PU,LE,
IM,PP(SF),PS

Have been gone Live
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: Status Report CW 43/2007

Topic: Project Phases: Date, Reporter: Solution Timeline
Project Status Go-Live Support Riasatian,Piotrowski "“ () BLE e
‘ () Risks ahead
Overall Project Status | In control
Progress: i 100 % i To Be: i 100 %
Milestones
W e e e e e —— st i  Kick Off 2007/04/04 ]
—— ____...-7 ............................. R —— —
p. « A.1 Preparation 2007/05/01 .
o / e e p— e . .....

~—— Completion o A.3 Realization Baseline 2007/06/30 .

- o A4 Integration Test 2007/08/31 .
Basing Conriguratin e LY R N S SO S,
o A5 Final Preparation 2007/09/30 .
2 [ I O P T Ay
/ « A.6 Go-Live Support 2007/10/31 '
Biusprnt
Z

Decisions

PM, CS, QM, DMS,
WM,PP(CL)

A7 HI7 007
Chart covers only the 2nd stage of the project

Have been gone live
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K-

ERP is the planning of the 4Ms of the enterprise resources— Man,
Money, Materials, Machines.

NAPHA GROUPTLIG A

ERP helps in addressing needs like reduced cycle time, customer
focus, sharing information seamlessly across the enterprise and JIT
management .

Industry Industry
Class A Sactor O

It takes the process view of an

EDDG“_ Industry X
organisation to meet the Ta
. . . ' Industry
organisational goals tightly 100 —— Segment
_ _ _ ‘x\‘ ERP L
integrating all functions of ere Funcioraly N
MRPI #f Hespens Infrastructure

an enterprise . A AR
Functonalfty Increasing External Connecily

MRP Aroadens
EAS Enlerprise application sulle MRP  Malerial recuirements planning
ERP  Enlerprise esource planning MRF I Warufactuing resource panng
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Solution-Example: Pre ERP Landscape
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W. OUSE EXCEL
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« Prodyct Structure inancial REVWATCH
D « Sales Btruct \LE'\
MAILING Prodhe Reports FINANCIAL
LIST : e : g:sé‘;( er REPORTING : (é::‘s)l .
Cre. s * Budget . Extract .
* Serial + COA . CO) cklog
* SalcSgucture * Exch. Rafes * GL Extyatt puets : Eus:lnmer
* Customer * GL Accolnts * CQ, « Exch. Ratey Shipments xch. rate
EXPORT * Intl Products
MGT. SYS. * Orders * Product
(EMS) oo cost < Order : OPEX OPEX
+ Shipping et ::'VIZ:::"‘
*GL
*P Tucture inge Benefits « Budget . omers
IRL (USFG) * Sales Structure . T t¥rtey) GL unts :I?PEX e SGck * Orde
« Serial #s « Financial . ntory o
« Customer, « Inventory *« W/O) (Returns) * Cost’
« Wapsatlly « GL, OPEX « WW Inventqry * st K-Leve
VERIFONE oping. « AP,FA, Costs “Produce *Seril#s
SUPPORT « Stock +PO, W/O, Parts AML
. « Inventory
SE]({\Yslg)E . ;)rd s SNA Tansfer Price TPE
N « Serial #s
. In‘:,‘:)l;:;is « Fiscal Calendar MAXCIM <POData - RS
« Invoice « Costs o
* Product Structure * iance
* Sales Structure
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FINANCE Moedorder e Work Prders
* Product Sfructure
¢ SalesStructure
OTHER FRERGIE)IIV((): SALES
DATA QuENeY ANALYSIS
'WAREHOUSE * Sales Structyre ( )
« Invoices CMD FILE * Product Structure
SCHEDULER
(BATCH)
* Sales Strugfure
* Product gtructure SALES * Revenue EDI
ANALYSIS +0COGS
(PARADOX) « Adjustments
PLANNING
SYSTEM  Customers
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Solution-Example: Post ERP Landscape

HAPHA

) N

R smer || o
RADIO TREASURY
FREQUENCY *Exc es
MFG WHS
SYSTEMS
(Scanners etc.) USD <a— > Financial EXCEL
MAILING HYPERION (Fron Subsid.)
LIST
Tﬁhmmﬁﬁti\
EXPORT * Sales Stru® «tract FINANCIAL
MGT. SYS. * Customer REPORTING
(EMS) HUMAN
RESOURCES
IRL (USFG) * Customer (ORACLE)
t Structure * Shipping
* Sales Structur
VERIFONE : Serial #s
* Customer
SUPPORT g —~wwarrmm
SERVICE « Shipping. OPEX I
(VSS) * Stock
CLARIFY
Toduct Structure
* Sales Structure
PCAS

BEST
ENCORE

VFI

FINANCE

REVWATCH

¢ Product Sfructure
« Sales Strufture
« Invoices

« Fayroll (Outsourced)
Mass Order Load

OTHER

SALES
ANALYSIS

PLANNING
SYSTEM
(EXCEL/

PARADOX)

A

(PARADOX)

¢ Product
* Sales Sty
* Producty
* Customg
* OPEX
* Budget
*«COA

* Revenue
QCOGS
* Adjustments

» Customers

CMD FILE
SCHEDULER
(BATCH)

* Exch. R:

Structure
ucture
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&l.o)'lw cwwlio ERP o !

The World‘s 7 Leading Software SAP‘s Main Competitors
Companies By Equity Market by License Revenues

Capitalization
SEBL ITWO
11% 2%

]
76 ORCL
15%
- SAP
59%
PSFT+
16 16 JDEC
IIII 8 5 15%

SAP ORCL JDE CA Veritas PSFT SEBL

303
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T Esmpestion T 2n

SAP
[

Oracle ]

[]
Sage

CHALLENGER H
B Microsoft
L] SSA Global
Intentia

Performance

roLLowerR B

] Infor
SSA Global Sq
July 2006
0
METAZROUP
Presence e T e e ity 8 2 f A G
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SAP R/3 Customer Installation

SAP R/3

— SAP HIGH TECH &
Others 11.5% ELECTROMNICS 11.3%

SAP BANKING 2.0%
SAP MEDIA 2.3 %
SAFP HEALTHCARE 2.3 %

Eroducts 2.8 %

Services 3.1%
SAP OIL & GAS 3.2%
SAP TELECOM-
MUNICATIONS 3.4 %
SAP PHARMA -
CEUTICALS 3.4%

SAP PUBLIC SECTOR 3.4 %

SAP ENGINEERING &
CONSTRUCTION 10.5%

SAP CONSUMER
PRODUCTS 10.3%

SAP CHEMICALS 9.5%
SAFP UTILITIES 3.9%

SAP AUTOMOTIVE 4.8 % SAP RETAIL 6.3 %
Consulting & Professional Services 6.0%

As of 30 June W8 (Total: 13,110} .
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Stakeholder Analysis ®
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Expectation - SMART B

S: Specific M: Measurable A: Aligned R: Realistic T: Timed
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ERP : Enterprise Resource Planning
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