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Without change management
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. Benefits:

1. Lower resistance of the emplovess
against the necessary changes

2. Higher acceptance of the new
software solution

2. Fewer workarounds and adoption
of standard processes

4 Harmonized implementation from
project into line organization

S Accelerated realization of revenue
potential by an earlier invoklkement

5. Reduction of TCO by lower start up

costs and costs of proceeding
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